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EXECUTIVE SUMMARY

With 28,000 new households coming to Central Maryland because of BRAC in
the next five to seven years, policy makers, planners and elected officials have a unique
opportunity to improve the Baltimore Metropolitan AreaÕs inefficient and outdated
transportation network.

The new residents coming to Maryland will be high-income, well-educated
individuals expecting an excellent quality of life. They will want comfortable and healthy
neighborhoods that offer opportunities for walking and bicycling. They will also want
effective and convenient mass transit. The old model of the auto-centered community
removed from shopping, jobs and schools will not attract and retain these people; nor will
that model adequately address the additional traffic and congestion stresses that will be
imposed by these new arrivals on the existing communities and their residents.

To ensure that our communities meet basic standards of livability and
sustainability, the State of Maryland and the counties and municipalities of Central
Maryland must rethink the Baltimore areaÕs transportation networks. For generations the
area has invested in roads, not mass transit; cars, not people. We see the result of this in
higher obesity rates, increased levels of air and water pollution and exceptionally long
commute times. More bicycle lanes and trails, better sidewalks and traffic calming
devices, and more comprehensive mass transit choices are badly needed.

One Less Car believes that the following five recommendations, if fully
implemented by the State and local jurisdictions, will bring Central Maryland much
closer to the sort of comprehensive transportation system that will ensure a higher quality
of life for its current and future residents:

Build ÒComplete StreetsÓ. The Maryland State Highway Administration and
local transportation agencies should adopt a complete streets policy, thereby
installing wide sidewalks, bicycle lanes, crosswalks, bus lanes and other safety
elements into all roadways across the state.

Build New Bicycle Trails.  Bicycle trails that increase access to major
commercial and residential areas should be fully planned and, if possible, put in
the construction phase before 2011.

Put Bicycle Racks on all Buses and at all Rail Stations. Connecting bicycles to
Central MarylandÕs mass transit network is an inexpensive and effective way to
increase transit ridership and take cars off congested roads.

Expand and improve MARC.  To serve Central MarylandÕs growing number of
rail users, the stateÕs commuter rail service must be expanded and connected to
existing and planned mass transit lines.
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Implement the Usage of the ÒMaryland Transit PassÓ.  To make mass transit
more attractive and user-friendly, a ÒsmartÓ fare card system that would allow
easy and seamless access between all MTA, WMATA and county operated transit
services should be put into operation.

None of the above recommendations require great imagination or outrageous
capital expenditures (many metropolitan areas, such as Chicago and Seattle, have already
implemented much of these recommendations into their local transportation networks).
What they do require is leadership and a sense of urgency. Without those two qualities
Central Maryland will not accommodate BRAC growth appropriately. We will have more
traffic congestion, more pollution and more headaches.  And many of the people we want
to move here either will not come or will not stay long.

Complete Streets = Better Communities

     For decades, we in Louisville Ð and in cities around the nation Ð have built
roads only for vehicles. That was an urban planning mistake. The Complete Streets
policy will help rectify that.Ó

------    Hon. Jerry Abramson, Mayor of Louisville, Kentucky

A basic tenet of smart growth policy is that all communities should be walkable
and have a variety of transportation choices available.  Unfortunately, most of the
communities within Central Maryland are not easily walkable, have few bicycle lanes
and trails, and few real transportation choices.

To ensure that the communities impacted by BRAC related growth fulfill the
smart-growth policies of the OÕMalley administration, it is important that state and local
transportation agencies in Central Maryland adopt and fully implement a Òcomplete
streetsÓ policy.

Complete streets are designed and operated to enable safe access for all users.  
Pedestrians, bicyclists, motorists and bus riders of all ages and abilities must be able to
safely move along and across a complete street. When a roadway is designed as a
complete street, safety and access are the primary considerations, not the maximum speed
of auto traffic. Any street that serves only some modes at the safety expense of others is
incomplete. Ten states, including Pennsylvania, Oregon and Illinois, as well as major
cities like Chicago and Louisville, Kentucky, have already adopted complete street
policies.

The ingredients that should be found on a complete street include: wide
sidewalks, bicycle lanes, easily accessible crosswalks, wide shoulders, medians, bus
pullouts, special bus lanes, raised crosswalks, audible pedestrian signals, and sidewalk
bulb-outs. A complete street in a rural area may look different from a complete street in a
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highly urban area, but both are designed for the safety and convenience of everyone using
the road, particularly the most at risk users - pedestrians and bicyclists.

For a complete streets policy in Central Maryland to be fully effective all state, city
and county roadway designers and engineers must be required to have a certain amount
of hours of complete streets design training. This training should be ongoing and
considered a major component of their continuing education. Furthermore, while a road is
being built, each phase must meet complete streets standards that ensure that pedestrians,
bicycle users and bus riders will have easy and safe access.

The advantages of having a complete streets policy are enormous and would go a
long way toward making the areaÕs communities safer and more livable. Here are some
examples:

¥ Complete streets improve safety. Designing streets for pedestrian travel by
installing raised medians and redesigning intersections and sidewalks can
significantly reduce pedestrian risk. According to the National Highway Traffic
Safety Administration, Maryland has the 13th highest pedestrian fatality rate in the
country.  This rate is higher than in either Virginia or New Jersey Ð the two states
from which most BRAC employees will be relocating. A complete streets policy
can reduce these high fatality numbers.

¥ Complete streets encourage more walking and bicycling. Public health experts
are encouraging walking and bicycling as a response to the obesity epidemic, and
complete streets can help. When people feel it is safe for them to walk or ride
their bicycle they will do so. If they feel threatened by high levels of automobile
traffic, they wonÕt.

¥ Complete streets can help ease transportation woes. Streets that provide travel
choices can give people the option to avoid traffic jams, and increase the overall
capacity of the transportation network. Several cities have adopted complete
streets policies as one strategy to increase the overall capacity of their
transportation network and reduce congestion. An analysis by the Victoria
Transportation Policy Institute found that having non-motorized transportation
options could replace many car trips. In Portland, Oregon, a complete streets
approach has resulted in a 74 percent increase in bicycle commuting since the
1990s.

¥ Complete streets help children. Streets that provide room for bicycling and
walking help children get physical activity and gain independence. More children
walk to school where there are adequate sidewalks. And children who have and
use safe walking and bicycling routes have a more positive view of their
neighborhood. Safe Routes to School programs, gaining in popularity across the
country, will benefit from complete streets policies that help turn all routes into
safe routes.
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¥ Complete streets are good for air quality. According to the American Lung
AssociationÕs 2006 State of the Air Report, the Baltimore Metropolitan Area
ranked poorly in terms of areas most polluted by short term and long-term particle
pollution and ozone pollution. Anne Arundel County, home to Fort Meade, and
certain to see an enormous impact from BRAC, recently ranked second in the
state (behind Prince GeorgeÕs County) for most person-days in exceedance of the
National Ambient Air Quality Standards. These poor numbers are linked to local
increases in asthma and other respiratory illnesses. Yet if each resident in the
metropolitan area replaced one short car trip by bicycling or walking just once a
month, it would cut carbon dioxide (CO2) emissions by nearly 4,000 tons per
year. Complete streets facilitate and accelerate this improvement in air quality.

¥ Complete streets make fiscal sense. Integrating wide and accommodating
sidewalks, bike lanes, transit amenities, and safe crossings into the initial design
of a project spares the higher expense of later retrofits. Jeff Morales, who was the
director of the Caltrans transit system when the State of California adopted its
complete streets policy in 2001, said, "By fully considering the needs of all non-
motorized travelers (pedestrians, bicyclists, and persons with disabilities) early in
the life of a project, the costs associated with including facilities for these
travelers are minimized.Ó

It is now time for State of Maryland, Baltimore City and the counties of Central
Maryland to join the many states and municipalities that are trying to make the streets
ÒcompleteÓ.  If we want safe, livable, sustainable communities throughout Central
Maryland, we need an effective complete streets program.

Bicycling - The Smart Commute

Increasing access for bicyclists should be one of the cornerstones of any
metropolitan transportation plan.  Despite some progress, the vast majority of
neighborhoods throughout Central Maryland are not easily accessible by bicycle. Bike
lanes are relatively few and most bicycle trails do not effectively connect with job, retail
and institutional centers. Hence, it should come as no surprise that the League of
American Bicyclists lists not a single Maryland community as ÒBicycle Friendly.Ó

According to a 2000 National Sporting Goods Association survey, some 42.5
million Americans ride bicycles. Currently, hundreds of thousands of these Americans
use their bicycles to commute to work. ItÕs a smart decision.  The Automobile
Association of America has estimated that owning; insuring and maintaining a car will
cost a household $7,000 a year. Gasoline alone costs a motorist $1,700 a year. And these
hefty numbers will only increase as gas prices continue to go up. In contrast, a bicycle
costs roughly a few hundred dollars a year to maintain.  And a bicycle is far and away the
most environmentally friendly means of transportation available.
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Central Maryland is currently home to a handful of well-traveled bicycle trails.
Some, such as the BWI trail in Anne Arundel County, succeed in connecting bicycles to
both mass transit and employment centers. However, more such trails need to be built.
Creating new trails in Howard and Anne Arundel Counties that connect the existing BWI
and B&A trails to the Odenton MARC station, Dorsey MARC station and Fort Meade
should be put high on the list of regional transportation priorities. A bicycle trail (or at
least an accommodating bicycle lane) along Route 175 in Anne Arundel County should
also be built.

The Baltimore Regional Transportation BoardÕs Transportation Outlook 2035
Draft Plan lists nine bicycle trails in Harford County as possible projects to be
constructed by 2020.  Unfortunately, none of these projects is given high priority. All of
these proposed trails Ð in particular the Aberdeen Area Bikeway from Ripken Stadium to
the Aberdeen MARC station Ð should be considered vital additions to the areaÕs
transportation infrastructure and every effort should be made to put them into the
construction phase by the time most BRAC employees begin arriving in the county in
2011.

Bicycle trails are more than a clean and green way to get people where they want
to go.  They also induce people to move to a new community. In a 2002 survey of recent
home buyers sponsored by the National Association of Realtors and National Association
of Home Builders, bicycle trails ranked as the second most important community amenity
out of a list of 18 choices, higher than golf courses and playgrounds.

Bicycles and Transit Ð A Perfect Combination

The integration of bicycles and transit has proven to be a cost-effective way to
increase mass transit ridership and overall system accessibility. One bicycle rack fitted
for bus use costs roughly $600.  This would mean that outfitting the entire Maryland
Transit Administration bus fleet with bicycle racks would cost less than $500,000.
Installing racks at all Baltimore Metro Subway, Light Rail and MARC rail stops would
cost roughly the same amount.  That means that the entire MTA system could be fully
bicycle accessible for under 1 million dollars. This is a small price to pay for a major
benefit for the people of Central Maryland.

Seattle, which is a city with roughly the same number of daily transit commuters
as Baltimore, is serviced by a mass transit system that has outfitted all of its bus fleet and
rail stops with bicycle racks. Bicyclists in Seattle now use these bike racks over 300,000
times a year. The WMATA transit system in the Washington D.C. area and the SEPTA
transit system servicing the Philadelphia area both have achieved the laudable goal of
having 100% of their bus fleet equipped with bicycle racks. In both cities there have been
marked increases in bicycle commuting. However, not a single bus in the Baltimore
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Metropolitan AreaÕs MTA system is equipped with a bicycle rack.  And only about a
third of the Metro Subway, Light Rail and MARC stations currently have some form of
bicycle parking. This seriously limits the mobility options of hundreds of thousands of
people, particularly those who cannot afford automobiles.

A 1999 Federal Transit Administration report entitled ÒBicycles & Transit: A
Partnership that WorksÓ stated that Òimproving bicycle access attracts new transit
ridersÉ.and expands mass transitÕs catchment area.Ó  After adding bicycle racks to
buses, Denver now has over 2,300 bicycle boardings per day on its transit system.  Over
one half of these people were found to be new transit riders. St. Petersburg, Florida,
which has installed bicycle racks on many of its transit systemÕs buses, has found that 70
percent of the people taking bicycles on the bus were originally car commuters. These are
excellent numbers and real proof that bicycle racks on buses and at rail stations take
people out of their cars and gets them on mass transit.

MARC Ð The Convenient Choice for BRAC
Commuters

The MARC commuter rail system is the Maryland Transit AdministrationÕs
second most used rail network, behind the Baltimore Metro Subway. Over 30,000 people
use MARC each day, usually to get to jobs in Washington DC. Because of the proximity
of MARCÕs Penn Line stations to Aberdeen Proving Ground (Aberdeen Station) and Fort
Meade (Odenton Station), MARC offers the most immediate opportunity to
accommodate the new commuters associated with BRAC.

There must be a significant increase in the number and frequency of trains using
the Penn Line route. The greatest need is on the line between Aberdeen and BaltimoreÕs
Penn Station.  Currently, only one MARC train leaves Baltimore for Aberdeen each
morning, while only two trains leave Aberdeen for Baltimore in the afternoon. This
seriously devalues MARC as a commuting option for the thousands who need to get to
the Aberdeen Proving Ground, Downtown Baltimore or Washington D.C.

For those who use MARC every day seating capacity is reaching its limit. More
coach cars (preferably bi-level coaches) should be added to trains operating on the Penn
Line. Currently, thirteen trains leave for Washington before noon each workday. Most of
these trains are standing room only. The northbound trains out of Washington heading for
Baltimore in the afternoon and evening hours are also usually full. To ensure that MARC
can handle the thousands of new BRAC related commuters expected to use the service,
seating capacity must be addressed.

The viability of having MARC trains run on weekends should be seriously
considered.  Currently, MARC service ends on Friday night, but the commuting patterns
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of today (and certainly tomorrow) do not necessarily take the five-day work week into
account. Marylanders need fast and efficient rail service every day of the week.

As MARC expands there will be a serious need for new stations.  These stations
should be fully operational, multi-modal transit centers. Of particular importance is the
creation of a new station in East Baltimore (Madison Square has been cited as one
possibility) that would eventually connect with the future expansion of the Baltimore
Metro Subway.  A multi-modal station in East Baltimore would also offer a significant
economic development opportunity in one of the most economically disadvantaged
sections of the entire metropolitan area.

Creating a more effective MARC system is just one part of the overall solution to
our mass transit problem. The Baltimore Metro Subway and Central Light Rail must also
be expanded, and both of these systems need to effectively connect with MARC and local
bus services.  In particular, the current Metro Subway line needs to expand to the
northeast section of Baltimore City.

User Friendly Transit = More Transit Users

For a mass transit system to work it must be as seamless and user-friendly as
possible. Carrying coins or having to use different passes for different systems is an
inconvenient drag on the usabilty of a system, particularly considering the premium that
our society places on convenience.

More Americans are using public transportation than ever before. In January 2007
the American Public Transportation Association reported that transit ridership across the
U.S. grew 3% to 7.8 billion trips in the first nine months of 2006. Unfortunately, in the
Baltimore Metropolitan Area transit ridership has been going against the national trends
by staying relatively flat and even decreasing for some modes.  This has nothing to do
with a lack of need for mass transit (the Abell Foundation found that an astonishing 35%
of Baltimoreans have no access to cars and are essentially transit dependant), but is the
result of an incomplete and very user-unfriendly transit network that pales in comparison
to better integrated, rail-centered systems in neighboring cities like Philadelphia and
Washington.

In recent years the Maryland Transit Administration has given some study to
adopting a region-wide fare payment system called the ÒMaryland Transit PassÓ.
Unfortunately, the pass, which would allow easy access to all MTA, WMATA and
county transit networks, has yet to become a reality. If it does, the pass would be a
gigantic step towards a truly user-friendly mass transit network.

Other metropolitan transit systems are already using similar technology. For
example, AtlantaÕs MARTA system now accepts a ÒBreeze cardÓ that allows 450,000
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daily riders easy access to all buses and subway lines, as well as three other regional bus
systems. In the San Francisco Bay Area, an impressive 23 transit agencies will be using
the TransLink card by 2010, thus allowing the region's more than 1 million daily
commuters to easily access a wide variety of bus, ferry and subway systems. If they can
create simple and effective fare systems in Georgia and California, we can do the same in
Maryland.

CONCLUSION

MarylandÕs response to BRAC needs to be focused on the quality of life of people
living in Central Maryland and the tens of thousands who will be moving here in the next
five to seven years. The region is rich with wonderful cultural and educational
institutions, as well as endless opportunities for recreation and play.  Where it lags behind
Ð and dramatically so Ð is in transportation.  Simple solutions that go a long way to
solving major problems Ð like installing $600 bicycle racks on MTA buses Ð are either
ignored or put on the back burner.  The region boasts a subway system (one of the few in
the United States), yet it reaches only a few major employment centers. Maryland prides
itself on having progressive development policies, yet the state lags behind states like
Pennsylvania and Virginia and cities like Louisville and Milwaukee when it comes to
instituting bicycle lanes and pedestrian-friendly streets. And Maryland is still addicted to
road building.  Despite decades of proof that we cannot solve traffic congestion by
building more roads, the Baltimore Regional Transportation BoardÕs Transportation
Outlook 2035 Draft Plan is filled with highway expansion projects.  Only one transit
improvement Ð the Red Line rail project linking Woodlawn to Fells Point Ð is listed as a
ÒRegionally Significant ProjectÓ. And no bicycle or pedestrian projects are given priority
status. This is shocking and unacceptable for a state that prides itself on promoting Òsmart
growthÓ.

The five recommendations One Less Car has listed here represent only a first step
to solving our mammoth transportation problem in Central Maryland. But itÕs an
important first step to take. Each of these recommendations have, in some form or other,
already been successfully instituted elsewhere, often in metropolitan areas very similar in
terms of population densities, commuting patterns and socio-economic background to
what we see in Central Maryland. There should be no need for long periods of study to
implement most or even all of them. There should be no excuses. Central Maryland has
less than five years before the BRAC families start to arrive.  ItÕs essential that when they
get here they see a modern, healthy, and progressive region, with a transportation
network that is truly moving forward.
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Who We Are

One Less Car is a 501(c)(3) non-profit organization headquartered in
Baltimore City that counts over one thousand individuals as members.
Through advocacy and education we work to further our mission to enhance
the quality of life for Marylanders by making walking and bicycling for
health, transportation and enjoyment safer and more convenient. You can
learn more about us at our website, www.onelesscar.org.


